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In most strategic conversations there is a moment of truth that divides the true HR professional from 
all other pretenders. Whether the conversation is a senior executive retreat deciding the destiny of the 
organization, or a one-on-one with a manager discussing the future of an employee, the real pro does 
something that the amateur simply can’t - they inform the conversation with insight. 


This 6-hour workshop is designed to help the HR Pro navigate the changing world of HR. With the 
digitization of HR, cloud HRM, increasing risks to privacy, social responsibility, and the pending AI 
revolution, understanding people and linking their behavior to strategic objectives has once again 
become the central challenge of the organization. 


In 2018, every HR pro should be prepared to talk about the key elements of their work in both formal 
strategy sessions and in everyday, one-on-one hallway discussions. Using the six principles of 
strategic thinking the New Strategic HR Professional can bring wisdom, judgement, and insight into 
the conversation when it matters most. 
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Several years of consulting assignments made it clear that the leverage a 
company or an individual enjoys is almost always due to how they manage 
talent. The best strategic thinkers are driven by personalities rather than 
market positions. And yet, strategy conversations seem much more focused 
on organizing, delegating, and scheduling goals rather than on how to 
create personal and organizational leverage. 


Greg Davidson founded The Nature of Strategic Thinking in 2007 with the 
idea that strategy was about people creating synergy and market leverage. 


Greg’s consulting career started with Stephen R. Covey and the Covey 
Leadership Center and included senior executive positions in the merged 
FranklinCovey Company. He was the Managing Director for FranklinCovey 
Europe and has lived and worked internationally for six years. Before his 
consulting career, Greg worked at 3M and, as an analyst, did research for 
First Interstate Bank, Space Dynamics Laboratory, AT&T and World Bank. 


Greg has a Masters Degree in Econometrics from the University of 
California, San Diego and is currently one of 30 nationally recognized HR 
professionals who serve as Technical Advisers to the ISO TC260 for HR 
Standards and Metrics. He is GPHR and SHRM-SCP certified. 


The Nature of Strategic Thinking, a small consulting firm that builds 
strategic competency. Clients include some of the world’s most admired 
organizations including Boeing, Walmart, Tyson Foods, Toyota, and 
Southwest Airlines. Greg has spent over 20 years helping companies and 
organizations develop leaders and increase effectiveness. 
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Its not about making 
things complicated… 

it is about making 
things… 

Beautiful

Beautiful. Powerful.Simple.

The Nature of Strategic Thinking is…

Course Objectives

The Six Principles for the New Strategic HR Pro is a 
workshop specifically designed to help HR 

professionals be more strategic in their work and to 
facilitate good strategic decisions throughout 

their organizations. 



Definition

Skepticism is a state of suspended 
judgment and inquiry. It is derived from the 
Greek word “skeptikos” meaning thoughtful 

and from the Latin and French word “sceptique” 
meaning to look, consider. 

Working Definition

1.    

2.     

3.

Strat*e*gy

“What differentiates the top 10 golfers  
from all the other professionals is just  

1/2 of a stroke...

every time, every game.”

- Alan Fine, InsideOut Development

“The signature of mediocrity is not an 
unwillingness to change.  

It is chronic inconsistency”

- Jim Collins, How The Mighty Fall



“The test of an organization is not its genius... 
it is its ability to get ordinary people to do 

extraordinary things.”

- Peter Drucker, The Effective Executive

Approaches to Strategy

1. Goals-Oriented 

2. Issues-Oriented 

3. Organic-Oriented 

4. Scenario-Oriented 

5. Appreciative Inquiry-Oriented

Strategic Planning

Tasks

Strategic Planning

Tasks 

Tools 

Talents



Get the Facts

Create Options

Decide

Execute

Evaluate

Ponder

G O  D E E P ™  
Strategic Thinking Model

- Ram Charan, Execution

“Execution is a systematic 
way of exposing reality and 
acting on it.” 

“Most companies don’t face 
reality very well... That is the 
basic reason they can’t execute.” 

Get The Facts

Observation

  Deduction

Sidewalks & Subways

“If you want to understand how a tiger hunts, 
don’t go to the zoo… 

go to the jungle.”  

-Kevin Roberts



The Arnolfini 
Portrait

- Jan Van Eyck 
1385-1441

Observation

See the parts 
(Analysis)

See the whole 
(Synthesis)

Deduction

L. - 

E. - 

F. - 

T. -

Writing a Problem Statement

4. Statement

1. Evidence

2. Impact

3. Scope

Page 22



Deduction

“You don’t argue hypothesis... 

... you test them.”

- Peter Drucker

Get The Facts

Customer 

People 

Business



Get The Facts

“People with extraordinary know-how for detecting 
patterns in the external environment fly at a higher 
imaginative altitude than others. They see things 
others miss, seek sources others don’t, and piece 
things together in their own creative way.”  

- Ram Charan 
“Know How: The 8 Skills That Separate People Who Perform From Those Who 

Don’t” 

Create Options

“To live a creative life, we must lose our 
fear of being wrong.”

 - Joseph Chilton Pearce,  
American Author on Child Development

Create Options

“The best way to get a good idea  
is to get a lot of ideas”

 - Linus Pauling 
Winner of 2 Nobel Prize Awards 

Quantum Chemistry, Molecular Biology

Create Options

“The routine is as much a part of 
the creative process as the lightning 
bolt of inspiration, maybe more... 

-Twyla Tharp, The Creative Habit

If it isn’t obvious, I come down 
on the side of creativity as 

being hard work.” 



Create Options

1. Imitate

2. Associate

3. Innovate

4. Create

Scott Berkun 
The Myths of Innovation

Experiment

Collaboration

Other Fields

My Field

Personal Journal

Brainstorming

20 35 50 75 80

Most Admired Companies

1. Apple 

2. Amazon.com 

3. Alphabet (Google) 

4. Berkshire Hathaway 

5. Star Bucks

6. Walt Disney 

7. Microsoft  

8. Southwest Airlines 

9. FedEx 

10. JP Morgan

Fortune Magazine 2018

Brainstorming

Sharpen the Focus 

Playful Rules (a lot of wild ideas) 

Number Ideas 

Build and Jump

Tom Kelley 
The Art of Innovation



Design Process

Ideate Prototype Test Deliver

“We don’t have money so… 
we’re going to have to think.”  

Sir Ernest Rutherford  
1908 Nobel Prize  - Splitting the atom

0

50

100

DiverseDiverse Non-Diverse

Worse Average Best
Adler (2002) and DiStefano & Maznevski (2000)

Get the Facts

Create Options

Decide

Execute

Evaluate

Ponder

G O  D E E P   
Strategic Thinking Model™



“Seeing things is not 
always a simple 
matter...

“Truth does not reveal 
itself to idle 
spectators.” 

- Matthew B. Crawford

Levels of Implementation

Level 1: Inspired and refreshed

Level 2: Share a concept with someone

Level 3: Customize and use one of the tools

Level 4: Tackle a real problem with the process

Level 5: Facilitate the process with a team

Decide

Make and keep commitments. 

Maxim #1

Decide

Decide how to decide.

Maxim #2



Decide How To Decide

Strategic Statement: 
How we win

Mission/Vision Statement: 
Why we play 
What we play

Values Statement: 
How we play

Decide

Think  
then 
 Blink 

Maxim #3

Decide

Bet big 

Maxim #4

Decide

“What ever you do or 
dream you can do, begin it. 

Boldness has genius,  
power and magic in it.”

-Johann Wolfgang von Goethe 
German Writer 1747-1832



Assignment: 

Draft a professional strategic statement

Mercedes-Benz:  
Engineered like no other car in the world. 

Southwest Airlines: 
The short-haul, no-frills, and low-priced airline. 

Walmart:  
Save money. Live better. 

Execute

“The best way to start is... 
to start.” 

- Pablo Picasso

Focus

Mastery



Focus

“Any man who can drive safely 
while kissing a pretty girl is 
simply not giving the kiss the 
attention it deserves.”  

- Albert Einstein

Focus

Focus
Time 
Resources 
Scope

=

Do

Don’t Do

Do Very Well

Strategy

Building Talent

Deliberate Practice 

Reflection and Analysis 

Time  

Coach/Mentor

- Anders Ericsson, HBR Aug ‘07



Loved or Respected?

Do you want to be...

Hi 
Love

No 
Love

No Respect

Hi Respect

“...Work like you don’t need the money

Love like you’ve never been hurt...”

- Aurora Greenway,  
Character in Terms of Endearment 

  a novel by Larry McMurtry

Ask the Right Questions

2

Create Awareness and Choice

# 1

#2

Keys: Coaching Others



Ask the Right Questions# 1
Principle: 

Logic doesn’t drive decisions... 
                        emotion does. 

Structure the Conversation

Evidence

Impact

Emotion

Ask for ... 

Ask for ... 

Listen for ... 

Evidence

Who... 
What... 
Where... 
When... 
Why... 
How... 

...specifically

Ask for Evidence

Impact

# $
Output

Quality
Cost

Time

Revenue

Margin

Velocity

Growth

Ask for Impact



Emotion Asking Hard Questions

• “Start with the heart” 
• Replace ego w/confidence and humility 
• State the obvious 
• Use evidence and impact to share concerns

L i s t e n

Ask the Right Questions

2

Create Awareness and Choice

# 1

#2

Keys: Coaching Others

GO  Coaching

Get the Facts

Create Options

™

Measure

Track
Report

Summarize

Ti m e

S
tr

a
te

g
ic

 A
d

v
a

n
ta

g
e

Analyze

Predict

Optimize

A c c o u n t a b i l i t y

I m p r ove m e n t



Rules of the Professional Analyst

1. Be Skeptical

2. Be Organized

3. Dig into the numbers

4. Guess Smart

Uncertainty - What we don’t know

Probability - What we know about  
                     what we don’t know

Risk/Reward - Why we care

Internal External Strategic

Three Types of Risk

M/V/V/B

Example

Train

Emerg. 
Prep

Scenario

Gaming

Identify
Facilitate

Spread
Contract
Mitigate

SME

No amount of data, processing power, 
or bandwidth can substitute for 

inspired thinking. 



“The important thing is to not stop 
asking questions.” 

- Albert Einstein,  
Theoretical Physicist 

People who ask questions are:

• ... perceived as smarter 

• ... liked more 

• ... 50% more likely to get asked on a 2nd date 

• ... more likely to not ask enough questions 

• Listening is as important as asking

Francesca Gino & Alison Wood Brooks - June '16

Ponder

What insights do you gain from the questions? 

Are there any recurring questions ... ?  

Which questions are the most significant?   

What should you respond to those significant ... ?  

Are there any questions worth exploring further? 

What would you add to your “Perhaps List?”

Strategy Test

“Any intelligent fool can make 
things bigger, more complex, and 
more violent. It takes a touch of 
genius – and a lot of courage – to 
move in the opposite direction.” 

- Albert Einstein 



“When love and skill work together 
expect a masterpiece.”  

- John Ruskin 

Strategy Test

“People don’t decide to 
become extraordinary. They 
decide to do extraordinary 
things.” 

 - Sir Edmund Hillary 

Strategy Test

Beautiful. Powerful.Simple.

...that is The Nature of Strategic Thinking


